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DE PAUL INSTITUTE OF SCIENCE & TECHNOLOGY (DiST)
Internal Quality Assurance Cell (IQAC) Executive Meeting

Date: 03" April 2025 Time: 3.30PM
Venue: DiST, IQAC Room
AGENDA

s Renaissance-Academic Retreat 2025

e Guidelines for HoD presentations on Academic Retreat 2025
e Academic Calendar 2025

e Activity Calendar of Clubs & Associations 2025

e Academic & Industry Talks

e Best Practices of College 2025-26

e Green Energy & Eco-Friendly activities

e Well Being Policies

e Evaluation on MG University Kalolsavam 2025

Detailed Report

e  Meeting commenced with a review of the previous minutes, which were approved by

the IQAC Coordinator.

o The Academic Retreat, Renaissance 2025 is Scheduled for April 28-29 at “The
Village”, Angamaly, this retreat aims to rejuvenate and align the institution’s academic,
administrative, and co-curricular practices. It will bring together faculty leaders, Heads of
Departments, and club convenors to collaboratively shape a purposeful and impact-driven
academic year.

e  The committee had given clear guidelines for the Head of the departments on their
presentation on Renaissance 2025. They have to focus on the Academic Year 2025-26 activity

calendar, need to make an evaluation on present academic year, results, staff development
and departmental needs.

e As part of strategic planning for the next academic year 2025, every department should
identify 7 goals with 2 activities each which makes a total of 14 activities in total. '

e  The strategic planning should also in cooperate the activity calendar for various clubs
and associations with a minimum of 3 programmes each.
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e  The committee had decided to arrange at least one academic/industry talks every
month in the department.

e In the coming academic year more focus to be given to green energy and ecofriendly
activities.

e  “Sahapaadiku oru Veedu” will remain as one of our best practices of the college in the
coming academic year also. Along with that it is observed that we need more initiatives on
well-being policies in the institution.

e  The committee had also made an evaluation on our student’s achievements at MG
University Kalolsavam 2024.

Ms. ReghaP. Antony numol Philip Fr. (Dr.) Jo acko Mangalath

IQAC Secretary IQAC Coordinator Chairperson
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